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COVID-19 catch-up premium report 

COVID-19 catch-up premium spending: summary
	summary information

	Total number of pupils:
	460
	Amount of catch-up premium received per pupil:
	£81
	Total catch-up premium budget:
	£37, 280


	strategy statement

	   To deliver high quality inclusive practice in action (ie. equal opportunity to outcomes), through efficient and effective use of internal and external resources for targeted support, deliberate use of assessment to inform practice and a relentless unapologetic drive to engage parents and children, so that the vast majority of Disadvantaged Boys at the end of the year are at least in line with where they were in July 2019 in Reading, Writing and Maths - and no child has fallen significantly back since Feb 2020   


Barriers to learning

	barriers to future attainment
	
	

	Academic barriers: 
	External barriers:

	A
	Prior low attainment and progress of disadvantaged boys
	D
	Low attendance

	B
	Engagement in learning/ behaviour for learning
	E
	Parental engagement with learning including home learning

	C
	Poor vocabulary
	F
	Access to books and technology 

	
	
	G
	Low reading learning environment


Planned expenditure for current academic year
	Quality of teaching for all

	Actions
	Intended outcome and success criteria
	What’s the evidence & rationale for this choice?
	How will you make sure it’s implemented well?
	Staff lead
	When will you review this?

	1. To improve the quality and impact of Quality First Teaching (QFT) so that disadvantaged children and all children who have fallen behind are routinely engaged in learning and make accelerated progress
• AC AfL training on whole school INSET day (04.09.20) 

• AC QFT INSETS effective classroom discussions, questions and tasks which provide feedback that moves learners forward, including activating students as instructional resources for each other and activating students as owners of their own learning (5.10.20 and 20.01.21)

• Teachers trial chosen strategies and feedback (20.01.21)

• NQT support for AfL in class. Planning support and in class support reading with follow up observation and feedback (autumn term)

• TA training on effective questioning (02.11.20) and feedback (11.01.21)

• See SDP1-Expert Teacher Plan

• Teachers use ‘What we haven’t Taught’ documents for writing and Maths and gap analysis on Target Tracker to identify gaps and use these to inform planning INSET and planning support (Year 3&4 week 1 Spring 1; Year 5 week 3 Spring 1)

• Use of positive discrimination to target children for questioning and feedback during lessons

• Monitoring of all interventions Dec, Feb, March, June, July

• New to TA role training (03.11.20)

• TA phonics training (SJ 14.01.21)

• In class modelling to support TAs and as part of TA induction (PK RH Spring)

• Support plans for TAs as needed

• Termly Learning observations of teachers

• Daily reading consistently in place- weekly monitoring and support from DHT/ AHT
	Teachers employ a range of effective AfL strategies to secure pupil progress 

90% of observed lessons identify AfL as a strength 

Gap analysis and assessment inform teaching

Learning dialogue is a key part in all lessons which moves learning on

All disadvantaged boys are routinely and regularly questioned in lessons and receive feedback throughout the lesson
	QFT is a key building block in improving the progress of disadvantaged children

(Supporting the attainment of disadvantaged pupils.
Briefing for school leaders

November 2015)
Learning dialogue and feedback most impact on accelerating children’s progress
(EEF Teaching and Learning Toolkit)
	Ongoing feedback from teachers re employed strategies.
Support from AHT

Lesson observations January and April

Fortnightly monitoring of daily readers

Observations and in class support following training of TAs


	RH AC
	November, March, July

	2. To widen children’s vocabulary
• Reading INSET January

• Termly reading test analysis November, February and June to monitor, evaluate progress and inform planning

• Class vocabulary displays topic and technical vocabulary 

• Half termly writing book look with topic and technical vocabulary focus

• Use of Vocabulary Ninja to support the teaching of vocabulary including topic displays, shared reading vocabulary lessons and word of the day

• NELI intervention in Reception (January- July)
	Analysis of reading tests do not identify vocabulary as an area of weakness for disadvantaged boys

Vast majority of disadvantaged boys consistently apply topic and technical vocabulary in the correct context in their writing

1 reading lesson per week focuses on the teaching of vocabulary
	Impact of oral language development

(EEF Teaching and Learning Toolkit)
School assessment data analysis
	Learning walks January, March, June
	RH BE
	February, April, July

	3. To ensure that no child has fallen behind
• Teachers meet English and maths leaders to share objectives not covered that are key- use this information to inform planning and interventions  

• Identify pupils likely to have biggest gaps i.e not engaged or limited engagement in home learning during Covid closure- completed end of summer 2 and shared with teachers – 

• Identify children not likely to catch up with consolidation session and ensure SSA targets include appropriate interventions- 

• Review Home Learning policy and expectations- use home learning to help fill gaps

• NELI (Training and resources from Spring 2021)

• Weekly target setting and reviews during Monday morning meetings

• DHT to create key objectives missed document for teachers to use to inform and evaluate Up to Speed interventions

• Up to Speed intervention ( 2 supply teachers, 28 weeks)
• Weekly monitoring of Up to Speed plans and evaluation (EB BE RH)
• Targeting children for Exceeding (see above)

• Short, medium and long term target and provision roadmap for each disadvantaged boy reviewed at regular intervals (short term, weekly; medium term, half termly) and adapted as needed (DHT/AHT/ class teacher)
	Vast majority of Disadvantaged Boys at the end of the year are at least in line with where they were in July 2019 in Reading, Writing and Maths - and no child has fallen significantly back since Feb 2020   
	Internal data analysis
	Fortnightly monitoring
	RH
	Monthly

	Total budgeted cost (Supply 7 days p.w. x 28 weeks Up To Speed Intervention):
	£36, 260

	Targeted support

	Action
	Intended outcome and success criteria
	What’s the evidence and rationale for this choice?
	How will you make sure it’s implemented well?
	Staff lead
	When will you review this?

	4. To raise the number of disadvantaged boys who exceed end of year expectations in reading, writing and maths
• Identify key children who may exceed end of year expectations and information shared with parents

• Route to exceeding roadmap/ plan for individual children created by DHT and class teacher  in January includes short, medium and long term goals reviewed as appropriate

• Weekly SMT mentoring sharing high expectations and target setting 

• Key children seated next to HA learning partner 

• See Reading, Writing and Maths development plans
	Data targets broadly met
	Internal data analysis
	Weekly target review meetings with CT and TA monitored by DHT
Half termly Pupil Progress Meetings
	RH CT
	Half termly

	5. To improve parental engagement with learning
• DHT to call and make priority bookings for parent consultations prior to bookings open 

• Class teachers to chase non-attendance at consultations, then DHT

• DHT to hold additional half termly meetings for parents of disadvantaged boys to discuss progress, support in place, additional home learning resources, support needed and how to support at home

• Class teachers to monitor home learning recording in HLJs and on Purple Mash and follow up with a reminder, rewards and sanctions. DHT to support as needed.

• Loan of technology to support weekly online home learning, isolation and bubble closure home learning as needed. DHT to ascertain need during half termly meetings

• Class teachers to send additional Marvellous Me message to disadvantaged boy’s families (From January) DHT to monitor weekly
	All disadvantaged boys’ parents attend parent consultations

All disadvantaged boys attend additional progress and support consultations with DHT

All disadvantaged boys complete home learning in line with whole school expectations
	EEF Guidance
	Monitoring of attendance at meetings
Parent surveys


	DHT
	Half termly

	6. To improve the attendance of disadvantaged boys
• Proactive attendance letter/ meetings based on prior low attendance. 

• Phone call from DHT/ AHT in response to daily absence report

• DHT to liaise with local schools re how they incentivised those with persistent low attendance and put similar in place 

• Identify key families for RD to support

• HT and AHT attendance meetings
	Attendance of disadvantaged children raises from 92% 96%

Attendance of 90% of those who have proactive attendance meetings improves

Families supported by RD show improved attendance
	Internal attendance data
	Focus of weekly pastoral meetings
	AHT DHT
	Half termly

	7. To increase the amount of books disadvantaged boys have access to at home
• Set up library lending system to allow disadvantaged boys to have 2 additional books per week (RH from January)

• Holiday book loan (Termly)

• Reward completed home learning with half termly book voucher
	Disadvantaged boys have 2 additional library books per week

Disadvantaged boys have access to books during the holidays
	Research evidence

on reading for

pleasure

Education standards research team

May 2012
	DHT monitoring of HLJ
	DHT
	Half termly

	Total budgeted cost (book replacement):
	£520


	additional information

	Documents used to support above:

English and maths development plans
Expert Teacher Development plan
	Data packs

Data targets

Attendance data
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